


CTBID Assessment Revenue
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Mar 2018 — Mar 2019
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2018/19 July Aug Sept October November | December January February March YTD April May June Total

Budget $ 116,795 | S 133,421 |$ 120,410|$ 101,123 [$ 110,067 | S 98,032 |S 94,699 (S 97,806 |$ 102,275 S 974,628 | $ 120,210 | $ 111,951 | $ 113,211 | $ 1,320,000
Actual $ 130,591 |S$ 134,194 |S$ 126,820|S 99,829 ($ 111,692 |$ 100,018 |S 90,886 (S 98,683 |S 98,869 |S 991,582 S 1,983,164
Diffover/(under) | $ 13,796 | $ 773 |$ 6,410 S (1,294)[S 1625|% 1,986 |$ (3,813) 877 | $  (3,406)[ $ 16,954 | $ (120,210)| $ (111,951)| ¢ (113,211)| $ 663,164
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Budget Actual Difference
2018/19 | 4/30/2019

Revenues:

CTBID Assessment $1,320,000 | $ 1,108,053 | $ (211,947)

Interest Earnings $ - 1% 22,102 | $ 22,102

Total Estimated Revenues $1,320,000 | $ 1,130,155 | $ (189,845)

Expenditures:

2% Administrative Fee - $ 26,400]$ 19,923 | $ (6,477)

CCVB Contract $1,391,600] $ 933,924 | $ (457,676)

Staff support $ 26,400] $ 11,628 | $ (14,772)

CTBID Grants $ 200,000] $ 35,837 | $ (164,163)

Total Expenses $1,644,400] $ 1,001,312 | $ (643,088)
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Actual Actual $ %
Revenues: 4/30/2018 | 4/30/2019 |Difference |Difference
CTBID Assessment $ 1,034,544 $ 1,108,053 | $ 73,509 7.1%
Interest Earnings $ 10,889 | $ 22,102 | $ 11,213 103.0%
Total Estimated Revenues | $ 1,045,433 |$ 1,130,155 | $ 84,722 8.1%
Expenditures:

2% Admin. Fee - City $ 16,479 | $ 19,923 | $ 3,444 20.9%
CCVB Contract $ 919,872|$ 933,924 | $ 14,052 1.5%
Staff support $ 18,845 | $ 11,628 | $ (7,217) -38.3%
CTBID Grants $ 33,011 ]% 35837 1% 2,826 0.0%

Total Expenses $ 988,2071¢%$ 1,001,312 |$ 13,105 1.3%




March CTBID Revenue collections $116,474
March TOT Revenue $2,221,153

March Occupancy rate 71.1%

Last 12 months CTBID rev is up 6.5% over the prior 12 month
period

Last 12 months TOT rev is up 11.4% over the prior 12 month
period

Current Reserve balance = $696,712
Ave Occupancy rate last 12 months = 71%
Total number of hotel rooms 4,764



